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REPORT OF INVESTIGATION

23-0008-I

TITLE: Investigation of Vehicle Accident of Orleans Parish Communication District Director on
May 7, 2023.

LOCATION OF OCCURRENCE: New Orleans, LA

DATE OF OCCURRENCE: May 7, 2023

INVESTIGATED BY: Investigations Division

VIOLATIONS: Louisiana Revised Statutes 14:132, “Injuring Public Records”?

Louisiana Revised Statutes 22: 1925, “Auto Insurance Fraud”?

ACTION TAKEN: Referred to the Orleans Parish District Attorney for criminal prosecution.
Referred to the Orleans Parish Communication District (OPCD) board for
corrective action to ensure proper compliance, update, and adherence to
OPCD policies.

BASIS FOR INVESTIGATION

This investigation was predicated on information received from anonymous complaints which
reported the OPCD Executive Director, Tyrell Morris, was involved in a vehicle accident while
operating an OPCD vehicle and that the accident was not properly reported in accordance with
OPCD policies. Allegations later arose from local news reports that changes were made to the
OPCD Standard Operating Procedure (SOP) Number 1.3.1, which required all OPCD employees
involved in a vehicle accident with an OPCD vehicle to undergo drug and alcohol testing. Local
media outlets also reported that changes were made to the SOP after the accident occurred. The
alleged changes to the SOP included added language which lowered the standard required for
drug and alcohol testing for OPCD employees involved in a vehicle accident while operating an

1 See Exhibit 1, Louisiana Revised Statutes 14:132, Injuring Public Records.
2 See Exhibit 2 Louisiana Revised Statutes 22: 1925, Auto Insurance Fraud.



OPCD vehicle by making such testing mandatory only for accidents involving personal injury
rather than all accidents.

BACKGROUND

On Sunday May 7, 2023, at approximately 10:36 p.m., then Executive Director Tyrell Morris,
OPCD, was involved in a vehicle accident at the intersection of 1-610 and Elysian Fields with
another vehicle while operating an OPCD vehicle. A local news outlet, WDSU, aired several news
stories concerning the incident and requested information about the accident from OPCD. On
May 11, 2023, WDSU interviewed Morris telephonically and aired portions of that interview.
Morris explained to WDSU that he was in an accident but that he was not impaired while driving.3

As reported by WDSU, the news outlet received and reviewed the applicable OPCD policy for
vehicle accidents involving OPCD employees. WDSU also reported that after their review of the
metadata related to the OPCD policy, it appeared that Morris may have altered OPCD SOP 1.3.1
which required employees involved in a vehicle accident submit to drug and alcohol testing to a
lesser standard than previously published by OPCD.

The City of New Orleans Office of Inspector General (OIG) initiated this investigation to determine
if the allegations were valid and if audio and video recordings related to the automobile accident
may possibly have been available to further substantiate or refute the allegations.

EXTENT AND RESULTS OF INVESTIGATION

On May 30, 2023, the OIG received audio recordings from OPCD related to the accident in
guestion. The audio recording identified the person making the call to OPCD as “Comm 1”, which
was later identified as the OPCD call sign for Tyrell Morris. In the recording, Comm 1 reported to
the OPCD dispatcher that an accident occurred at I-610 and Elysian Fields under the bridge.
Comm 1 requested a New Orleans Police Department (NOPD) 3™ District police unit. Comm 1
further stated no injuries were reported and that two vehicles were involved in the accident.
Comm 1 relayed the accident involved a Chevrolet Impala and a 2022 black Expedition and that
the other driver was unlicensed. OPCD dispatch advised no unit was available but would try to
get one to that location. After a few minutes elapsed, Comm 1 advised OPCD dispatch to “mark”
the call as “NAT”. NAT is an acronym for Necessary Action Taken. Comm 1 advised the parties
exchanged information. A transcript of the recording is an exhibit of this ROI.#

OnJune 2, 2023, the OIG received documents from the OPCD related to the SOPs involving OPCD
vehicles. The OPCD counsel provided OPCD SOP 1.3.1 dated May 14, 2019, titled “Agency

3 See Exhibit 3, WDSU news article OPCD Executive Director under investigation for car accident, accusations of
altering records dated June 27, 2023.
4 See Exhibit 4, Transcript of OPCD call



Delegation of Authority”.> Section IX of that SOP, Accident Procedures, Subsection (e) states “if
injuries are reported, the operator of the OPCD vehicle(s) must take a drug and alcohol test as
soon as possible. The Director of Human Resources should be contacted for the name and
location of the testing facility.” OPCD counsel represented via electronic mail that the policy had
not been updated since May 14, 2019. During this investigation it was determined that SOP 1.3.1.
was erroneously named “Agency Delegation of Authority”, prior to this incident. This was the
OPCD SOP for vehicle accidents involving OPCD employees.

On June 5, 2023, William Robinson was identified by the OIG as the other driver involved in the
accident with Morris. Robinson was telephonically interviewed regarding the accident by OIG
Investigators.® Robinson stated he was involved in an accident at Elysian Fields and 1-610 and he
was not at fault. Robinson said he did not have a valid driver’s license. He thought that the driver
of the SUV that hit him was a Law Enforcement Officer. Robinson said he was in the right lane of
traffic stopped at the traffic light. Robinson said the SUV veered from the left lane into his lane,
which was the right-hand lane of traffic. Robinson stated that the officer (Morris) did not see his
vehicle. Robinson said that the officer did not seem impaired.

On June 5, 2023, OIG Investigators drove by Robinson’s residence and located the vehicle
involved in the accident parked in his driveway. OIG Investigators identified Robinson’s vehicle
based on the license plate and damage to the driver’s side front quarter panel and bumper area.
A photograph of the damage was taken from the public access road and appeared to be
consistent with footage reviewed and the information provided by Robinson.”

OnJune 13, 2023, video footage was received from the New Orleans Office of Homeland Security,
Real Time Crime Center (RTCC) of the accident Morris was involved in on the night of May 7,
2023. According to the footage, the accident occurred at I-610 and Elysian Fields Ave., in New
Orleans at 10:36 p.m. The time of the accident footage correlated with that of the audio provided
to the OIG from OPCD.

On June 13, 2023, based upon information from a recent unrelated OIG audit of OPCD’s credit
card usage, OIG Investigators requested and received documents from Richard CPA (Richard), a
local auditing firm, particularly OPCD SOP 1.3.1. The copy of SOP 1.3.1 provided by Richard had
the same date and title as the one provided by OPCD counsel on June 2, 2023. However, the
language in Section IX(e) differed and did not begin with, “if injuries are reported...”, as stated in
the SOP provided after the date of the accident by the OPCD counsel. The policy received from
Richard stated:

5 See Exhibit 5, May 4, 2019 SOP 1.3.1 Agency Delegation of Authority.
6 See Exhibit 6, William Robinson MOI, dated June 5, 2023.
7 See Exhibit 7, photograph of Robinson vehicle.



The operator of the OPCD vehicle(s) must take a drug and alcohol test as soon as possible.
The Director of Human Resources should be contacted for the name and location of the
testing facility.®

The SOP provided to the OIG by Richard was furnished to Richard CPA by the OPCD. Richard
telephonically indicated the document he had received from the OPCD was prior to the date of
the accident.

On June 27, 2023, the OIG received the computer and work cellular telephone of Tyrell Morris
from the OPCD. The electronic records and files were downloaded and reviewed by the OIG. That
review revealed that based on metadata, OPCD SOP 1.3.1 — Vehicle Policy determined was
altered on May 11, 2023 at 12:44 p.m. by Tyrell Morris.’

On July 5, 2023, the OIG received records from Volunteer Fireman’s Insurance Services, Inc.
(VFIS), which is the insurance company of record for the OPCD. Records indicated that the
accident occurred on May 7, 2023, and that Tyrell Morris was the driver. The report narrative
provided by VFIS stated the other driver was at fault.’® Tyrell Morris reported to VFIS that the
other driver’s vehicle did not have lights on and sideswiped the OPCD vehicle. A drawing
depicting the accident appeared in the report showing the driver of the other vehicle passed to
the right side of the OPCD vehicle driven by Morris. The other driver’s vehicle then struck the
front right of the OPCD vehicle. The description states “Driver was stopped @light at intersection.
Vehicle came from behind along right side of vehicle and clipped bumper.” This narrative conflicts
with Robinson’s statement that the SUV driven by Morris veered from the left-hand lane into his
lane, which was the right-hand lane of traffic. The accident form indicates the time of the accident
was on May 7, 2023 at 10:40 p.m. at Elysian Fields and 1-610.1! Photographs of the OPCD vehicle
driven by Morris were also included and showed the damage to the vehicle on the front
passenger side and bumper of the OPCD vehicle.'? The video obtained also contradicts the
information filed regarding the accident filed by OPCD with its insurer.

On July 6, 2023, Karl Fasold, IT Administrator, OPCD, was interviewed by OIG Investigators.!3
Fasold advised he was not in town when the accident occurred and learned about it when he
returned. Fasold said it was when media requests came into the OPCD that he began to learn
more about the incident. Fasold said other department heads had access to make changes inside
of the OPCD server known as PowerDMS. He explained the file which contained SOP 1.3.1 in

8 See Exhibit 8, Copy of SOP 1.3.1 dated May 14, 2019 received June 13, 2023 from Richard CPA’s.
9 See Exhibit 9, Metadata results from Morris’ OPCD computer.

10 See Exhibit 10, Insurance Claimant Notepad provided by VFIS.

11 See Exhibit 11, Insurance Claimant Notepad Description of accident by VFIS.

12 See Exhibit 12, Photographs of OPCD vehicle provided by VFIS.

13 See Exhibit 13, MOI of Fasold dated July 6, 2023.



guestion was incorrectly named “Agency Delegation of Authority,” but it contained the vehicle
policy. He recalled the SOP and that in the past, Morris had expressed interest in making changes
and eliminating the portion of the policy requiring drug and alcohol testing in the instance of an
accident. He said Morris wanted this due to a shortage of NOPD officers. Additionally, he wanted
the specialized unit within NOPD that investigated NOPD vehicle accidents to conduct post-
accident investigations for the OPCD. Fasold said as an NOPD Reserve Police Officer, he was
aware of the City policy requiring drug and alcohol testing when an accident occurred in a City
vehicle and that Morris’s intention would have differed from the City policy.

Fasold advised that Teresa Thompson, Director of Training and Compliance, OPCD, is now the
only person with edit capabilities to OPCD policies. Fasold opined that the metadata, as reported
by media outlets, was not irrefutable evidence that Morris changed the policy. He said more
irrefutable evidence would be to view the audit log within PowerDMS for that particular file.

On July 6, 2023, Casandra Robert, Senior Financial Analyst, OPCD, was interviewed by OIG
Investigators.’* On May 8, 2023, after learning about the accident involving Morris, she was
tasked by Morris with getting the vehicle repaired and filing the insurance claim. She said she
created a folder that she kept in her locked file drawer within her office. Robert said that folder
contained all of the relevant documents she gathered while processing the insurance claim.
Robert said she first went into the PowerDMS system and printed a copy of the then existing SOP
for her records on May 8, 2023. She said the other driver’s information involved in the accident
was retrieved at her request by Morris’ driver, Ernest Gray. Robert was shown a drawing obtained
from VFIS by the OIG which related to the accident. She said the copy of the drawing in her
possession and the one she was being shown were the same drawing. Robert said the drawings
do not correspond with the reports she had seen on television by news outlets. Robert stated
Morris personally paid the deductible of $250.00 to the insurance company. She did not
understand why Morris paid the deductible. OIG Investigators compared the SOP 1.3.1 received
from Robert to the SOP 1.3.1 received from Richard CPA’s and determined they are identical.®®

OnJuly 10, 2023, Teresa Thompson, Director of Training and Compliance, OPCD, was interviewed
by OIG Investigators.® At the direction of Morris, Thompson sent an e-mail to the OPCD
executive team on June 2, 2023. This email stated “effective immediately, policies are no longer
to be edited and/or changed via PowerDMS. Moving forward, all policies will be uploaded to
PowerDMS by me.” Thompson said effective that date, she was the sole person that would edit
or load policies into PowerDMS for the OPCD. Thompson said she did not alter SOP 1.3.1 and that
based on her knowledge of the system, only the author of the policy could alter its contents.

14 See Exhibit 14, MOI of Robert dated July 6, 2023.
15 See Exhibit 8, Copy of SOP 1.3.1 dated May 14, 2019 received from Robert
16 See Exhibit 16, MOI of Thompson dated July 10, 2023.



Thompson said Morris would have been the author of the document based on her review of the
system.

On July 10, 2023, Wendy Ervin, Director of 9-1-1 Operations, OPCD, was interviewed by OIG
Investigators related to the accident.!’ Ervin said she was asked by Megan Clark, OPCD employee,
to print an incident from the Computer Aided Dispatch (CAD) system. It was at that time she saw
on the incident sheet the notation of “Comm 1”, which Ervin knew to be the call sign of Morris.
Ervin said she did not alter SOP 1.3.1 and was unaware of who may have done so. Ervin said she
briefly asked Morris about the accident the day after the accident and was told by Morris that he
was not injured.

On July 12, 2023, Teresa Thompson, Director of Training and Compliance, OPCD, was re-
interviewed in regard to findings from a recent computer search requested by the OIG.*®
Thompson said she went into PowerDMS to research the information requested by the OIG at
her previous interview. During that search, she found that Morris had deleted the SOP in question
on May 24, 2023, after it had been previously altered by Morris on May 11, 2023. Thompson
provided the OIG with the printouts from PowerDMS showing the changes and deletion.®
Thompson said she took over the role as the sole user to edit the policies within PowerDMS on
June 2, 2023. Thompson said she did not make any of the changes or deletions and wanted the
OIG to see the information immediately.

On July 13, 2023, Jared Brossett, former Director of Support Services, OPCD, was interviewed by
OIG Investigators.?? Brossett learned about the accident from Casandra Robert. Brossett said
Morris tasked his staff with obtaining quotes for the repair of the vehicle. He said Robert was the
person responsible for obtaining the accident quotes and interacting with the insurance
company. Brossett recalled Morris held a meeting, not long after the accident with Support
Services unit of OPCD. In the meeting, Morris blamed the other driver for the accident and said
there was a mole in the OPCD that reported the accident to the news media. Morris added that
whoever the mole may be, he could not touch them due to whistleblower protections. Brossett
said subsequent to the staff meeting, Morris requested the two of them meet. At that time,
Morris told Brossett that he thought Brossett was the “mole” and that he asked Brossett to help
make this go away. Brossett denied making any changes to the SOP in question and did not know
who made those changes.

On July 18, 2023, OIG Investigators traveled to the intersection of Elysian Fields and I-610, which
was the location where the accident occurred. OIG Investigators took photographs of the

17 See Exhibit 17, MOI of Ervin dated July 10, 2023.

18 See Exhibit 18, MOI of Thompson dated July 12, 2023.
19 See Exhibit 19, Printouts from OPCD PowerDMS system.
20 See Exhibit 20, MOI of Brossett dated July 13, 2023.



intersection.?! The photographs of the intersection show that the vehicle that struck the OPCD
vehicle could not have physically passed the OPCD vehicle on the right side since there is no road
shoulder. In addition, a tree near the edge of the street blocks passage of a vehicle. In order to
pass the OPCD vehicle, the other vehicle would have been required to travel on the grass of a
yard next to the street. There is no designated right turn lane at that particular intersection. This
information is in contradiction to the drawing depicting the accident provided to the insurance
company by the OPCD and the statement of Robinson, the driver of the other vehicle. Video
footage obtained from the RTCC also contradicts the claim in the drawing and the narrative
provided to the insurance company by the OPCD.

On July 19, 2023, Ernest Gray, Executive Assistant and Driver to Tyrell Morris, OPCD, was
interviewed by OIG Investigators related to his job functions at OPCD and regarding the
accident.?? Gray said he was hired as Tyrell Morris’ Executive Assistant/Driver in February 2023.
He said when not driving for Morris, he worked in the records section of OPCD. Gray said he is
POST (Police Officer Standards and Training) certified and authorized to carry a firearm while
driving for Morris. He said the day after the accident in question, he was asked by Casandra
Robert to retrieve some items from the wrecked vehicle at Morris’ residence. He said the items
were notes about the other driver involved in the accident with Morris. Gray related that he was
on a group text the night of the accident with Morris and Dayton Gibson, Facilities Manager,
OPCD. The text was from Morris stating he was involved in an accident. Gray recalled asking if
Morris was injured. He said Morris replied that he was not injured and that Gray believed they
would handle the matter the next day. Gray said he and Gibson looked at the vehicle at Morris’
residence the next day and determined it should not be driven. They provided all information to
Robert as they proceeded in having it towed and making sure repair locations were identified.

On July 19, 2023, Dayton Gibson, Facilities Manager, OPCD, was interviewed by OIG Investigators
related to his knowledge of the accident.?? Gibson said he was contacted by Morris via text the
night of the accident. The text indicated Morris had been in an accident and that he was not
injured. Gibson went to work the next day, then went to Morris’ residence to see if the vehicle
could be driven. He determined it could not be driven and had a tow truck bring the vehicle to
the OPCD. Gibson coordinated through Robert in getting the vehicle into a repair shop. Gibson
advised all financial information and insurance information went through Robert. He did not have
any particular conversation with Morris about the accident as Morris went on official travel the
day after the accident.

21 See Exhibit 21, MOI of 1-610 and Elysian Fields Intersection dated July 18, 2023.
22 See Exhibit 22, MOI of Gray dated July 19, 2023.
23 See Exhibit 23, MOI of Gibson dated July 19. 2023.



On August 2, 2023, OIG Investigators re-interviewed William Robinson regarding the accident.?*
Robinson explained he was in the right-hand lane at the red light located at I-610 and Elysian
Fields. He intended to proceed straight when the light turned green. When the light turned green,
the vehicle in the middle lane made a right-hand turn, striking his vehicle. He explained he
thought the person who hit his vehicle was a police officer because the other driver turned on
his vehicle’s emergency lights. Robinson did not have a valid driver’s license nor did he have
insurance at the time of the accident and thought he would be arrested because he lacked proper
driving credentials or insurance. The driver of the other vehicle, who was Morris, questioned
Robinson and learned that he was uninsured and driving without a valid driver’s license. At this
point, Morris told Robinson, “If | call another cop, you’re going to jail”. Morris gave Robinson his
insurance information and told him, if Robinson left, there would be no need for the police to
send a responding car. Robinson took the note and left. Robinson provided the note Morris gave
him to OIG Investigators. This note has Morris’s name, phone number, and insurance
information.?

On August 9, 2023, OIG Investigators interviewed Taylor Green, Emergency Communications
Specialist I, OPCD, regarding her knowledge of events surrounding the night of the accident.?®
Green said she was at a local bar the night of the accident and by chance saw Morris. It was
Morris’ birthday and they interacted. She saw Morris order a drink at the bar, but did not know
how many he may have had to drink. Green said another OPCD employee, she identified as
Ernest, who was Morris’ driver, was also present. Green estimated they were at the bar for about
sixty to ninety minutes. Green drove separately from Morris but recalled going outside to a food
truck in the parking lot to eat. Green, Morris, and Ernest all ordered food and they all ate in her
vehicle. After they ate, she departed in her vehicle. Green was unaware if Morris and his driver
remained at the bar or went elsewhere. She did not know what vehicle either was driving or how
they got to the bar.

OIG Investigators attempted on numerous times to interview Morris, but on September 18, 2023,
Morris’ legal counsel informed the OIG General Counsel that Morris wished to assert his 5™
Amendment privilege against self-incrimination and declined to be interviewed.

CONCLUSIONS

On May 7, 2023, then Executive Director Tyrell Morris, OPCD, was involved in a vehicle accident
while operating an OPCD vehicle. Based on the OIG’s review of computer metadata, PowerDMS
data, and witness interviews, Morris may have altered and then deleted SOP 1.3.1. The unaltered

24 See Exhibit 24, MOI of Robinson dated August 2, 2023.
25 See Exhibit 25, Note provided to OIG from Robinson by Morris at accident scene.
26 See Exhibit 26, MOI of Green dated August 9, 2023.



SOP required Morris to submit to a drug and alcohol testing since he was operating an OPCD
vehicle at the time of the accident. Morris’ actions may be in violation of LA Revised Statutes
14:132 Injuring Public Records which states “First degree injuring of public records is the
intentional removal, mutilation, destruction, alteration, falsification, or concealment of any
record, document, or other thing, filed or deposited, by authority of law, in any public office or
with any public officer.”?’

Based on the review of video footage, audio recording of the accident, internal OPCD documents,
insurance documents, and witness interviews, it appears that Morris filed a false insurance claim.
Morris reported that the driver of the second vehicle did not have lights on and had sideswiped
the OPCD vehicle Morris was driving from the right-hand side. Based on the aforementioned
documents obtained from the insurance company, this account does not appear to be accurate
and may be in violation of LA Revised Statutes 22: 1925, which makes it a felony offense to
knowingly and with intent to defraud present to an insurer materially false information in support
or defense of an insurance claim.

OPCD should review all of its policies to determine if they require updating and or revision. OPCD
should implement employee controls on its policies and should update the titles accordingly. SOP
1.3.1 was erroneously titled and appears to have been altered by the former OPCD Executive
Director. The OPCD should establish a review process for policies to ensure they are properly
titled and have not been revised without the proper approval process. Further, the OPCD policies
regarding vehicle accidents should closely mirror the City Accident Policy for vehicles, which is a
well-established protocol.?®

Edward Michel, CIG
Inspector General
City of New Orleans

27 See Exhibit 27, Louisiana Revised Statute §14:132, Injuring Public Records.
28 See Exhibit 28, No-5-(R) Attachment -B-City Accident Procedure
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On Morris' birthday, May 7, documents cobtained by WDSU Investigates and a
phone interview with Morris say he was involved in a car accident in his
government-issued OPCD vehicle.

Records show 811 calls were made but then later canceled by Morris after
long wait times. No police report was ever made.

WDSU Investigates called Morris and asked him about the accident on May
11.

Morris agreed to being recorded.

Morris said to WDSU Investigates that he was heading back to OPCD and
was involved in an accident on 1-610 and Elysian Fields Avenue.
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Baton Rouge lawyer buys 8,888 Jell-O shots ahead of championship
game

According to Morris, a car clipped his right bumper while trying to travel
through a light in the turn lane.

Morris claims both he and the person who hit him pulled over.

He said because no one was hurt and because there wasn't anyone available
to dispatch, Morris and the driver agreed to exchange information. That's
when he said he called to cancel the call for service 20 minutes later.

"No one was injured, neither of us. | myself called it in, gave the location, gave
license plate information. And then we kind of waited, but we started the
process of exchanging insurance information just like as as the law requires,”
said Morris. "The dispatcher advised that she did not have any units available.
We waited quite a bit, like another 15-20 minutes. | asked the driver. | said

Exhibit 3 Page 2 of 4



hey, there's no injury here. It's property damage. Technically we can
exchange information, but it's on you. "

Morris said he left and drove his damaged car to his home.

WDSU Investigates obtained video of the accident from a city crime camera.
Video shows Morris swerving into the other driver.

WDSU Investigates asked Morris if the other driver was impaired.

"No, he was talking. He was totally with it. He told me he was heading to work
now when he first got there," said Morris. "We exchanged driver's license
information. All the normal stuff in an accident. And he said he was. Gonna
finish going to work."

WDSU Investigates also asked if Morris had been drinking.

"Wow. Okay, no,"” said Morris. "That day | was preparing to go out of town, so
if the question is 'was | impaired?’ The answer is no."

Morris told WDSU Investigates that he did not get a drug or alcohol test after
the accident.

"We have a vehicie policy in place issued in 2019 where we did not have a
policy at all," said Morris. "So you know the agency has the parameters in
place to protect our assets and any event as there is an injury or you know
there may be an elevation of an ally there. The policy speaks to it but the only
damage to the vehicle was the right side of the bumper.”

WDSU Investigates obtained the policy referenced by Morris. It reads:

“If injuries are reported, the operator of the OPCD vehicle(s) must take a drug
and alcohol test as soon as possible. The Director of Human Resources
should be contacted for the name and location of the testing facility."

WDSU Investigates asked Morris' lawyer if this was the only document
referencing the policy, and we're told it was.

Exhibit 3 Page 3 of 4



WDSU then obtained the same document with the same title and date
submitted in a 2021 audit, but found it had four less words than the one
supplied by OPCD.

That document reads:

"The operator of the OPCD vehicle(s) must take a drug and alcohol test as
soon as possible."

This document lacks the portion referencing if injuries are reported.

When WDSU asked OPCD about the differing policies, we received this
statement:

"As you are certainly aware, electronically stored documents can be easily
manipulated. It is OPCD's position that the version of the document | provided
that includes the language limiting drug and alcohol tests to accidents
involving reported bodily injuries is the only true and correct version of SOP
1.3.1"

New Orleans Council Vice President Helena Moreno verified to WDSU
Investigates that an investigation has been launched into how the documents
were altered.

She issued the following statement:

"The information regarding an allegation of uniawful altering of an OPCD
public document is in the hands of appropriate authorities who are currently
reviewing this matter. Depending on the outcome of the investigation the
Council will move forward accordingly.”

Sources tell WDSU Investigates that the Office of Inspector General is also
investigating Morris' accident.

That investigation is centered on why Morris never filed a police report,
whether he followed appropriate policies, and whether he potentially altered
documents for personal gain.

Exhibit 3 Page 4 of 4






Gray Chevy Impala versus a 2022 black expedition.

00:00:34 Speaker 2

10-4, As soon as | have an available unit clear |l start them that way. it's going to be 610 East and
Elysian Fields under the bridge?

00:00:41 Speaker 1

Yes ma‘am.

00:00:42 Speaker 2

10-4.

00:00:44 Speaker 1

Communication one

00:00:42 Speaker 2

Go ahead.

00:00:44 Speaker 1

The license, the one of the vehicles the Impala, is gonna be unlicensed driver. Louisiana Plates |-
00:00:54 Speaker 1

And I'm involved.

00:00:56 Speaker 2

10-4, Comm 1, I don't have any units available right now is gonna be a minute.
00:01:01 Speaker 2

I'll try to get you one as soon as | can.

00:01:02 Speaker 1

Communications one.

00:01:03 Speaker 2

Go ahead.

00:01:05 Speaker 1

Mark that call up NAT, all the parties exchanged information.
00:01:10 Speaker 2

NAT all exchanged information. 10-4.

Exhibit 4 Page 2 of 3
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SOP 1.3.1 May 2019 Page 2 of 11

V. SECURITY

All OPCD vehicles must be locked when not in use, even at the OPCD site. All
equipment or valuables within the vehicle shall be placed in a location where it 1s
out of sight of passersby.

VI Missing vehicles, equipment, and valuables shall be reported immediately to the
New Orleans Police Department (NOPD) and the employee’s immediate
supcrvisor. The supervisor shall, in turn, notify the 9-1-1 Director of Operations
and/or the Executive Director. It should be noted that personal property is not
insured for loss or damage by OPCD. OPCD is not responsible for any personal
property that is lost or stolen.

VIL. EMPLOYEE RESPONSIBILITIES

Employees using an OPCD vehicle will be responsible and held accountable for
vehicles assigned to or operated by them. Employees using an OPCD vehicle
shall comply with the following: '

a. Employees shall operate an OPCD vehicle in a safe and courteous manner
and cnsure that the use of this vehicle is for official OPCD business only.

b. Employees shall document that they possess a valid Louisiana driver’s
license. Employees are responsible for reporting any revocation,
suspension, or addition of restrictions to their driver’s licenses.

c. Employees shall perform pre-trip vehicle inspections and note the
condition of the car’s exterior and intcrior.

d. Employees shall complete the OPCD Vehicle Log that has been
established, both when first taking the vehicle and when returning the
vehicle. A vehicle log book should be in each vehicle.

e. Upon end of use of the vehicle, if the fuel gage reads ' full or below the
cmployee driving this vehicle will proceed to one of the three (3) City of
New Orleans fueling stations and fill the vehicle fuel tank.

f. Upon end of use of the vehicle, the employee driving this vehicle will turn
in the vehicle keys to their supervisor and report any issues with the
vehicle.

g. Employees must receive prior written authorization to conduct OPCD-
related business in an OPCD vehicle outside the New Orleans
Metropolitan Statistical Area (MSA).

h. Employees are responsible for vehicle abuse and/or misuse, and may be
held accountable for any repair or service costs resulting from their failure
to obtain services or repairs in a timely manner.

1. Employees must always use a seat belt when either driving or riding in an
OPCD vehicle.

J. Parking and/or moving violations are the personal responsibility of the
employee driving an OPCD vehicle. Failure of an employee to pay or
otherwise resolve parking and/or moving violations may result in
disciplinary actions, up to and including dismissal.
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k. I OPCD receives a ticket generated by the red-light camera system or the
speed-control system, OPCD shall notify the affected employee within
tive calendar days of the violation. If OPCD receives a delinquent notice
of a ticket over 60 days past due, the employce shall have a maximum of
30 calendar days to pay the ticket or face disciplinary action. If the ticket
is not paid within the 30 days, OPCD shall pay the ticket immediately, and
shall deduct the ticket fine amount from the affected employee’s pay.

. Employees are strictly prohibited from smoking or vaping of any
substances in an OPCD vehicle. Employces are strictly prohibited from
using chewing tobacco while in an OPCD vehicle.

m. Employees are strictly prohibited from drinking or having opened
alcoholic beverages in an OPCD vehicle, even if not driving.

n. Employees who lock the keys in an OPCD vehicle are personally
responsible for retrieving safely such keys by a locksmith or similar
provider. Employees are personally responsible for any damage to an
OPCD vchicle when attempting to gain entry.

VIIL PROCESS FOR USING AN OPCD VEHICLE

a. An cmployee who needs to usc an OPCD vehicle for business purposcs
shall provide his/her supervisor with as much advance notice as is
reasonably possible.

b. The employee must have a valid Louisiana Driver’s License to use an
OPCD vehicle.

¢. The employee must maintain copy of his/her valid driver’s license with
the human resources department.

IX. ACCIDENT PROCEDURES

The following procedures must be followed and shall apply to any accident or
loss involving any OPCD vchicle.

a. Call 9-1-1 to request the dispatch of a police officer, and unless otherwise
advised, remain at the scene of the accident. If injuries are involved,
request the dispatch of an EMS unit. Make sure to obtain the accident
report number given for the report written by the responding ofticer. Ifan
NOPD officer is dispatched, this number will be the “NOPD Item
Number.”

b. Report the accident, damage, and.'or loss to the appropriate supervisor who
will notify the Facilitics Manager.

¢. Complete a Vehicle and Equipment Damage Report Form, which 1s
attached to this policy and should be with vehicle log book in vehicle. Itit
1s not possible to obtain a copy of this Form. please make sure to record
the following:
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a. The accident report number/NOPD Item Number for the report
written by the police.

b. The year, make, model, license plate #, odometer reading, and
color of the other vehicles involved in the accident.

c. The names and addresses of the driver(s) of the other vehicle(s)
involved in the accident.

d. The names and addresses of the owner(s) of the vehicle(s) involved
in the accident.

¢. The names and contact information of any witness or witnesses.

. The names of the other occupants involved in the accident.

g. The name, address, telephone number and description of injuries of
any injured occupants of other vehicles involved in the accident.

h. The name, address, and telephone number of the insurance

carrier(s) of the other vehicle(s) involved in the accident, and the
appropriate insurance policy number(s) for the other vehicle(s)
involved in the accident.

d. Upon completion, submit the form to the appropriate supervisor. The
employee should also keep a copy of the form for his/her own records.

o

[f injuries are reported, the opcrator of the OPCD vehicle(s) must take a
drug and alcohol test as soon as possible. The Director of Human
Resources should be contacted for the name and location of the testing
facility.

X. TAKE-HOME VEHICLES
These rules and procedures apply specifically to vehicles that have been assigned to
employees as take-home vehicles:

a. Take-home vehicles may only be assigned to the Executive Director and the
Director of Operations.

a. The Executive Director and the Director of Operations must be
domiciled within the four parishes of Region 1 and the distance from
place of residence and the PSAP cannot be greater than 40 miles.

b. Meet all other criteria regarding requirements to drive an OPCD
vehicle as set forth in this policy.

b. Take-home vehicle use. Take-home vehicles are to be used for the conduct of
OPCD business. In addition, these employees are permitted to travel to and
from work in accordance with Internal Revenue Service rules and
regulations. OPCD vehicles should not be used to perform personal
business. However, in some instances, take-home vehicles may be used to
perform incidental, personal etrands outside the course and scope of OPCD
business, so long as the errands are conducted to and from work without
significant deviation, are brief in nature, and do not detract from the
employee’s activities as a public servant. Employces granted take-home
vehicle status should be mindful that they are always under the watchful eyes
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of the taxpayers. Examples of appropriate stops between domicile and PSAP
are grocery store, pharmacy, gas station, cleaners, take-home food,

etc. Examples of inappropriate stops between domicile and PSAP are sit
down restaurant for dinner, happy hour, ctc. Any abuse of the discrction of
OPCD take-home vehicle use is grounds for removal of take-home vehicle
privileges and/or disciplinary action, up to and including termination.

¢. 24 hours/7 days a week vehicle use. The Executive Director and Director of
Operations hold key positions which require them to be available at all times
which mandate 24 hours/7 days a week availability.

d. Take-home vehicle use charge. Employees with take-home vehicle usage will
be charged a fee as determined by CNO Circular Memorandum No. 10-09 or
its latest version. This fee will be automatically deducted from the
employee’s payroll check. This fee is for the purpose of reimbursement for
operational costs and deferred maintenance incwrred as a result of vehicle use.

e. Taxable fringe benefit. Employees with assigned take-home vehicles may be
subject to fringe benefit withholding as provided for in accordance with CNO
Circular Memorandum 36-86 or its latest version and under Intermnal Revenue
Service rules and regulations.

t. Insurance. Each employee granted take-home vehicle authority will provide
to the OPCD Finance Manager a copy of their current personal automobile
insurance policy or their personal non-owned automobile insurance
policy. Vehicle usc outside the scope and purposc of employment by OPCD,
whether permissible or not, will not be covered by the OPCD insurance
policy. Employees with a take-home vehicle must endorse their current
Personal Automobile Policy to provide coverage for Non-Owned Autos,
including Physical damage Coverage and provide evidence of the coverage in
force. Minimum personal automobile insurance coverages and limits required
of employees with take-home autos are as follows:

a. Automobile Liability, Bodily Injury and Property Damage Liability —
Mandatory State Minimum Financial Responsibility Limits.

b. Uninsured Motorist — No less than the Minimum Financial
Responsibility limits, or your hability limits, whichever is greater.

c. Comprehensive and Collision — Any deductibles will be the sole
responsibility of the employee and will not be borne in any way by
OPCD for damage due to accidents outside the scope and purpose of
employment by OPCD.

d. Non-owned coverage including Bodily Injury and Property Damage
Liability and Physical Damage (“Comprehensive” and “Collision™).

¢. Any employee with a take-home vehicle that does not own a personal
vehicle or have a Personal Automobile Insurance Policy in force must
purchase a Personal Non-Owned Automobile Liability and Physical
Damage coverage (“Comprehensive and Collision™).
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f.  The Auto Liability Limits shall be at least the Mandatory State
Minimum Financial Responsibility Limits for bodily injury and
property damage. Any deductibles will be the sole responsibility of
the employee and will not be borne in any way by OPCD, for damage

due to accident outside the scope and purpose of employment by
OPCD.

g. Take-home vehicle when not in use by Executive Director and/or Operations
Director. These are OPCD vehicles that are “assigned” for official use by
these two directors in the performance of their duties and are not their
personal vehicles. When the Executive Director and/or the Director of
Operations are absent from their OPCD duties for an extended time (i.c. on
leave lasting more than two days, out of town at a conterence and not using
OPCD vchicle for transportation to conference — under no circumstances is
the OPCD vehicle to be left at airport parking lot until return from conference,
out for extended sick time, etc.), these assigned take-home vehicles will be
returned to OPCD for usc as needed by OPCD personnel.

h. Temporary take-home vehicle authorization. [f operational needs dictate the
requirement for an OPCD employee to have use of a take-home vehicle for a
limited time, the Executive Director or Operations Director can grant this
authorization. Examples of a proper use of this arc during an emergency,
when authorized the use of an OPCD vehicle for a scheduled trip and allowed
for convenience to start trip from domicile, etc. When this is granted it must
be for short periods of time and employee is not subject to any take-home
vehicle use charge per paragraph “D” above.

XI. Emergency Equipement
a.  As an emergency scrvices agency, OPCD vehicles may be cquipment with
emergency equipment to include lights and sirens.
b. The use of this emergency equipment must by in accordance with
Louisiana Revised Statue 32:24.
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ORLEANS PARISH COMMUNICATION DISTRICT
VEHICLE AND EQUIPMENT DAMAGE REPORT FORM

Employees involved in an accident in an OPCD vehicle shall complete this form and

notify the Director of Finance & HR within 24 hours of the accident.

Date of Report:

Police Accident Report/NOPD Item Number:

Is the vehicle still in use? (YesNo):

Was the vehicle towed? (Yes/No):

Current Location of Vehicle:

Accident Information

Datc of Accident (MM/DD/YYYY):

Time of Accident (hour, minute, AM/PM):

Weather Conditions:

Road Conditions;

Headlights on? (Y/N):

Seatbelt Worn? (Y/N):

Location of Accident:

Agency or Agencies Responding:

Fully describe what happened leading up and including the accident:
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Additional Comments:

Name and Title of Supervisor Reviewing this Report:

Draw a diagram of the scene of the accident (including street names} in the space
provided. Make sure to number each vehicle involved in the accident/incident, and to
explain who was driving each car. Please number each vehicle, using Number One (1)
for the OPCD vehicle, If more than one OPCD vehicle was involved, the seccond OPCD
vehicle shall be numbered Number Two (“27).
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OPCD Vehicle Information

Year: Make: Model:

License Plate No.: Odometer Reading:

Color:

Job Title:

Driver’s Name:

Where were you coming from and where were you going when the incident/accident
occurred?

Was this official OPCD business? (Yes/No)

Fully describe the damage to the OPCD vehicle:

Pleasc list the names of any other passengers in the OPCD vehicle at the time of the
incident:

List the names and phone numbers of any witnesses to the incident/accident:
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Witness One

Witness Two

Injured passenger(s) of the OPCD vehicle, including the driver:

Name Address Telephone # [njury

Other Vehicle(s) Information

Year: Make: Model:

License Plate No.: Odometer Reading:

Color:

Driver’s Name:

Driver’s Address:

Car Owner’s Name, if different from driver:

Car Owner’s Address:

Fully describe the damage to the other vehicle:

Names of the occupants in the other vehicle:
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Injured passenger(s) of the other vehicle, including the driver:

Name Address Telephone # Injury

o

Other Vehicle Insurance Carrier [nformation:

Name of Carrier:

Address of Carrier:

Telephone Number:

Policy Number:
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V. SECURITY

All OPCD vehicles must be focked when not in use, even at the OPCD site. All
equipment or valuables within the vehicle shall be placed in a location where it is
out ot sight of passersby.

VI. Missing vehicles, equipment, and valuables shall be reported immediately to the
New Orleans Police Department (NOPD) and the employee’s immediate
supervisor. The supervisor shall, in turn, notify the 9-1-1 Director of Operations
and/or the Executive Director. It should be noted that personal property is not
tnsured for loss or damage by OPCD. OPCD is not responsible for any personal
property that is lost or stolen.

VIL

EMPLOYEE RESPONSIBILITIES

Employees using an OPCD vehicle will be responsible and held accountable for
vehicles assigned to or operated by them. Employees using an OPCD vehicle
shaill comply with the following:

d.

b.

Employees shall operate an OPCD vehicle in a safe and courteous manner
and ensure that the use of this vehicle is for ofticial OPCD business only.
Employees shall document that they possess a valid Louisiana driver’s
license, Employees are responsible for reporting any revocation,
suspension, or addition of restrictions to their driver’s licenses.
Employees shall perform pre-trip vehicle inspections and note the
condition of the car’s exterior and interior.

Employees shall complete the OPCD Vehicle Log that has been
established, both when first taking the vehicle and when returning the
vehicle. A vehicle log book should be in each vehicle.

Upon end of use of the vehicle, if the fuel gage reads % full or below the
employee driving this vehicle will proceed to one of the three (3) City of
New Orleans fueling stations and fill the vehicle fuel tank.

Upon end of use of the vehicle, the employee driving this vehicle will turn
in the vehicle keys to their supervisor and report any issues with the
vehicle.

Employees must receive prior written authorization to conduct OPCD-
related business in an OPCD vehicle outside the New Orleans
Metropolitan Statistical Area (MSA).

Employees are responsible for vehicle abuse and/or misuse, and may be
held accountable for any repair or service costs resulting from their failure
to obtain services or repairs in a timely manner.

Employees must always use a seat belt when either driving or riding in an
OPCD vchicle.

Parking and/or moving violations are the personal responsibility of the
employee driving an OPCD vehicle. Failure of an employee to pay or
otherwise resolve parking and/or moving violations may result in
disciplinary actions, up to and including dismissal.

Exhibit 8 Page 2 of 11



SOP 1.3.1 May 2019 Page 3 of 11

k. If OPCD receives a ticket generated by the red-light camera system or the
speed-control system, OPCD shall notify the affected employee within
five calendar days of the violation. If OPCD receives a delinquent notice
of a ticket over 60 days past due, the employee shall have a maximum of
30 calendar days to pay the ticket or face disciplinary action. If the ticket
is not paid within the 30 days, OPCD shall pay the ticket immediately, and
shall deduct the ticket fine amount from the affected employce’s pay.

1. Employees are strictly prohibited from smoking or vaping of any
substances in an OPCD vehicle. Employees are strictly prohibited from
using chewing tobacco while in an OPCD vehicle.

m. Employees are strictly prohibited from drinking or having opened
alcoholic beverages in an OPCD vehicle, even if not driving.

n. Employees who lock the keys in an OPCD vehicle are personally
responsible for retrieving safely such keys by a locksmith or similar
provider. Employees are personally responsible for any damage to an
OPCD vehicle when attempting to gain entry.

VIIL PROCESS FOR USING AN OPCD VEHICLE

a. An employee who needs to use an OPCD vehicle for business purposes
shall provide his/her supervisor with as much advance notice as is
reasonably possible.

b. The employee must have a valid Louisiana Driver’s License to use an
OPCD vchicle.

¢. The employee must maintain copy of his/her valid driver’s license with
the human resources department.

IX. ACCIDENT PROCEDURES

The following procedures must be followed and shall apply to any accident or
loss involving any OPCD vehicle.

a. Call 9-1-1 to request the dispatch of a police officer, and unless otherwise
advised, remain at the scene of the accident. If injurics arc involved,
request the dispatch of an EMS unit. Make sure to obtain the accident
report number given for the report written by the responding officer. It an
NOPD officer is dispatched, this number will be the “NOPD Item
Number.”

b. Report the accident, damage, and/or loss to the appropriate supervisor who
will notify the Facilities Manager.

c. Complete a Vehicle and Equipment Damage Report Form, which is
attached to this policy and should be with vehicie log book in vehicle. If it
1s not possible to obtain a copy of this Form, please make sure to record
the following:
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a. The accident report number/NOPD [tem Number for the report
written by the police.

b. The year, make, model, license plate #, odometer reading, and
color of the other vehicles involved in the accident.

¢. The names and addresses of the driver(s) of the other vehicle(s)
involved in the accident.

d. The names and addresses of the owner(s) of the vehicle(s) involved
in the accident.

e. The names and contact information of any witness or witnesses.

f. The names of the other occupants involved in the accident.

g. The name, address, telephone number and description of injuries of
any injurcd occupants of other vehicles involved in the accident.

h. The name, address, and telephone number of the insurance
carrier(s) ot the other vehicle(s) involved in the accident, and the
appropriate insurance policy number(s) for the other vehicle(s)
involved in the accident.

d. Upon completion, submit the form to the appropriate supervisor. The
employee should also kcep a copy of the form for his/her own records.

e. The operator of the OPCD vehicle(s) must take a drug and alcohol test as
soon as possible. The Director of Human Resources should be contacted
for the name and location of the testing facility.

X. TAKE-HOME VEHICLES

These rules and procedures apply specifically to vehicles that have been assigned to
employees as take-home vehicles:

a. Take-home vehicles may only be assigned to the Executive Director and the
Director of Operations.

a. The Executive Director and the Director of Operations must be
domiciled within the four parishes of Region 1 and the distance from
place of residence and thc PSAP cannot be greater than 40 miles.

b. Meet all other criteria regarding requirements to drive an OPCD
vehicle as set forth in this policy.

b. Take-home vehicle use. Take-home vehicles are to be used for the conduct of
OPCD business. In addition, these employees are permitted to travel to and
from work in accordance with Internal Revenue Service rules and
regulations. OPCD vehicles should not be used to perform personal
business. However, in some instances, take-home vehicles may be used to
perform incidental, personal errands outside the course and scope of OPCD
business, so long as the errands are conducted to and from work without
significant deviation, are brief in nature, and do not detract from the
employee’s activities as a public servant. Employees granted take-home
vehicle status should be mindful that they are always under the watchful eyes
of the taxpayers. Examples of appropriate stops between domicile and PSAP
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are grocery store, pharmacy, gas station, cleaners, take-home food,

etc. Examples of inappropriate stops between domicile and PSAP are sit
down restaurant for dinner, happy hour, etc. Any abuse of the discretion of
OPCD take-home vehicle use is grounds for removal of take-home vehicle
privileges and/or disciplinary action, up to and inctuding termination.

24 hours/7 days a week vehicle use. The Executive Director and Dircector of
Operations hold key positions which require them to be available at all times
which mandate 24 hours/7 days a week availability.

Take-home vehicle use charge. Employees with take-home vehicle usage will
be charged a fee as determined by CNO Circular Memorandum No. 10-09 or
its latest version. This fee will be automatically deducted from the
employee’s payroll check. This fee is for the purpose of reimbursement for
operationai costs and deferred maintenance incurred as a result of vehicle use.

Taxable fringe benefit. Employees with assigned take-home vehicles may be
subject to fringe benefit withholding as provided for in accordance with CNO
Circular Memorandum 36-86 or its latest version and under Internal Revenue
Service rules and regulations.

Insurance. Each employee granted take-home vehicle authority will provide
to the OPCD Finance Manager a copy of their current personal automobile
insurance policy or their personal non-owned automobile insurance
policy. Vehicle use outside the scope and purposc of cmployment by OPCD,
whether permissible or not, will not be covered by the OPCD insurance
policy. Employees with a take-home vehicle must endorse their current
Personal Automobile Policy to provide coverage for Non-Owned Autos,
including Physical damage Coverage and provide evidence of the coverage in
force. Minimum personal automobile insurance coverages and limits required
of employees with take-home autos are as follows:
a. Automobile Liability, Bodily Injury and Property Damage Liability —
Mandatory State Minimum Financial Responsibility Limits.
b. Uninsured Motorist — No less than the Minimum Financial
Responsibility limits, or your liability limits, whichever is greater.
c. Comprehensive and Collision — Any deductibles will be the sole
responsibility of the employee and will not be bomne in any way by
OPCD for damage due to accidents outside the scope and purpose of
employment by OPCD.
d. Non-owned coverage including Bodily Injury and Property Damage
Liability and Physical Damage (“Comprehensive” and “Collision”).
¢. Any employee with a take-home vehicle that does not own a personal
vehicle or have a Personal Automobile Insurance Policy in force must
purchase a Personal Non-Owned Automobile Liability and Physical
Damage coverage (“Comprehensive and Collision™).
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t. The Auto Liability Limits shall be at least the Mandatory State
Minimum Financial Responsibility Limits for bodily injury and
property damage. Any deductibles will be the sole responsibility of
the employee and will not be borne in any way by OPCD. for damage
duc to accident outside the scope and purpose of employment by
OPCD.

g. Take-home vehicle when not in use by Executive Director and/or Operations
Director. These are OPCD vehicles that are “assigned” for official use by
these two directors in the performance of their duties and are not their
personal vehicles. When the Executive Director and/or the Director of
Operations are absent from their OPCD dutics for an extended time (i.e. on
leave lasting more than two days, out of town at a conference and not using
OPCD vehicle for transportation to conference — under no circumstances is
the OPCD vehicle to be left at airport parking lot until return from conference,
out for extended sick time, etc.), these assigned take-home vehicles will be
returned to OPCD for use as needed by OPCD personnel.

h. Temporary take-homce vehicle authorization. [t operational needs dictate the
requirement for an OPCD employee to have use of a take-home vehicle for a
limited time, the Executive Director or Operations Director can grant this
authorization. Examples of a proper use of this are during an emergency,
when authorized the use of an OPCD vehicle for a scheduled trip and allowed
for convenience to start trip from domicile, etc. When this 1s granted it must
be for short periods of time and employee is not subject to any take-home
vehicle use charge per paragraph “D’ above.

XI. Emergency Equipement
a. As an emcrgency services agency, OPCD vehicles may be equipment with
emergency equipment to include lights and sirens.
b. The use of this emergency equipment must by in accordance with
Louisiana Revised Statue 32:24.
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ORLEANS PARISH COMMUNICATION DISTRICT
VEHICLE AND EQUIPMENT DAMAGE REPORT FORM

Employees involved in an accident in an OPCD vehicle shall complete this form and

notify the Director of Finance & HR within 24 hours of the accident.

Date of Report:

Police Accident Report/NOPD Item Number:

Is the vehicle still in use? {Yes/No):

Was the vehicle towed? (Yes/No):

Current Location of Vehicle:

Accident Information

Date of Accident MM/DD/YYYY):

Time of Accident {hour, minute, AM/PM):

Weather Conditions:

Road Conditions:

Headlights on? (Y/N):

Seatbelt Worn? (Y/N):

Location of Accident:

Agency or Agencies Responding:

Fully describe what happened leading up and including the accident:
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Additional Comments:

Name and Title of Supervisor Reviewing this Report:

Draw a diagram of the scene of the accident (including street names) in the space
provided. Make sure to number each vehicle involved in the accident/incident, and to
explain who was driving cach car. Please number cach vehicle, using Number One (17)
tor the OPCD vehicle. If more than one QPCD vehicle was involved, the second OPCD
vehicle shall be numbered Number Two (“27).
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OPCD Vehicle Information

Year: Make: Model:

License Plate No.: Odometer Reading:

Color:

Job Title:

Driver’s Name:

Where were you coming from and where were you going when the incident/accident
occurred?

Was this official OPCD business? (Yes/No)

Fully describe the damage to the OPCD vehicle:

Please list the names of any other passengers in the OPCD vehicle at the time of the
incident:

List the names and phone numbers of any witnesses to the incident/accident:
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Witness One

Witness Two

Injured passenger(s) of the OPCD vehicle, including the driver:

Name Address Telephone # Injury

Other Vehicle(s) Information

Year: Make: Model:

License Plate No.: Odometer Reading:

Color:

Driver’s Name:

Driver’s Address:

Car Owner’s Name, if different from driver:

Car Owner’s Address:

Fully describe the damage to the other vehicle:

Names of the occupants in the other vehicle:
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[njured passenger(s) of the other vehicle, including the driver:

Name Address

Telephone #

Injury

Other Vehicle Insurance Carmer Information:

Name of Carrier:

Address of Carrier:

Tclephone Number:

Policy Number:
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V. SECURITY

All QPCD vehicles must be locked when not in use, even at the OPCD site. All
equipment or valuables within the vehicle shall be placed in a location where it is
out of sight of passersby.

VI. Missing vechicles, equipment, and valuables shall be reported immediately to the
New Orleans Police Department (NOPD) and the employee’s immediate
supervisor. The supervisor shall, in turn, notify the 9-1-1 Director of Operations
and’or the Executive Director. It should be noted that personal property is not
insured for loss or damage by OPCD. OPCD is not responsible for any personal
property that is lost or stolen.

VIL EMPLOYEE RESPONSIBILITIES

Employees using an OPCD vehicle will be respounsible and held accountable for
vehicles assigned to or operated by them. Employees using an OPCD vehicle
shall comply with the following:

a. Employees shall operate an OPCD vehicle in a safe and courteous manner
and ensure that the use of this vehicle is for official OPCD business only.

b. Employees shall document that they possess a valid Louisiana driver’s
license. Employees are responsible for reporting any revocation,
suspension, or addition of restrictions to their driver’s licenses.

c. Employees shall perform pre-trip vehicle inspections and note the
condition of the car’s exterior and interior.

d. Employees shall complete the OPCD Vehicle Log that has been

established, both when first taking the vehicle and when returning the

vehicle. A vehicle log book should be in each vehicle.

Upon end of use of the vehicle, if the fuel gage reads ' full or below the

employee driving this vehicle will proceed to one of the three (3) City of

New Orleans fueling stations and fill the vehicle fuel tank.

. Upon end of use of the vehicle, the employee driving this vehicle will turn
in the vehicle keys to their supervisor and report any issues with the
vchicle.

g. Employees must receive prior written authorization to conduct OPCD-
related business in an OPCD vehicle outside the New Orleans
Metropolitan Statistical Area (MSA).

h. Employees are responsible for vehicle abuse and/or misuse, and may be
held accountable for any repair or service costs resulting from their failure
to obtain services or repairs in a timely manner.

1. Employees must always use a seat belt when either driving or riding in an
OPCD vehicle.

j.  Parking and/or moving violations are the personal responsibility of the
employee driving an OPCD vehicle. Failure of an employee to pay or
otherwise resolve parking and;or moving violations may result in
disciplinary actions, up to and including dismissal.

[¢]
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k. I OPCD receives a ticket generated by the red-light camera system or the
speed-control system, OPCD shall notify the aftected employee within
five calendar days of the violation. If OPCD receives a delinquent notice
of a ticket over 60 days past due, the employee shall have a maximum of
30 calendar days to pay the ticket or face disciplinary action. If the ticket
is not paid within the 30 days, OPCD shall pay the ticket immediately, and
shall deduct the ticket fine amount from the affected cmployece’s pay.

1. Employees are strictly prohibited from smoking or vaping of any
substances in an OPCD vehicle. Employees are strictly prohibited from
using chewing tobacco while in an OPCD vehicle.

m. Employees are strictly prohibited from drinking or having opened
alcoholic beverages in an OPCD vehicle, even if not driving.

n. Employees who lock the keys in an OPCD vehicle are personally
responsible for retrieving safely such keys by a locksmith or similar
provider. Employees are personally responsible for any damage to an
OPCD vehicle when attempting to gain entry.

VIIL PROCESS FOR USING AN OPCD VEHICLE

a. An employee who needs to use an OPCD vehicle for business purposes
shall provide his/her supervisor with as much advance notice as is
reasonably possible.

b. The employee must have a valid Louisiana Driver’s License to use an
OPCD vehicle.

c. The employee must maintain copy of his/her valid driver’s license with
the human resources department.

IX. ACCIDENT PROCEDURES

The following procedures must be followed and shall apply to any accident or
loss involving any OPCD vehicle.

a. Call 9-1-1 to request the dispatch of a police officer, and unless otherwise
advised, remain at the scene of the accident. If injuries are involved,
request the dispatch of an EMS unit. Make sure to obtain the accident
report number given for the report written by the responding officer. If an
NOPD officer is dispatched, this number will be the “NOPD Item
Number.”

b. Report the accident, damage, and/or loss to the appropriate supervisor who
will notify the Facilities Manager.

¢. Complete a Vehicle and Equipment Damage Report Form, which is
attached to this policy and should be with vehicle log book in vehicle. Ifit
is not possible to obtain a copy of this Form, please make sure to record
the following:
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a. The accident report number/NOPD Item Number for the report
written by the police.

b. The year, make, model, license plate #, odometer reading, and
color of the other vehicles involved in the accident.

¢. The names and addresses of the driver(s) of the other vehicle(s)
involved in the accident.

d. The names and addresses of the owner(s) of the vehicle(s) involved
in the accident.

e. The names and contact information of any witness or witnesses.

f. The names of the other occupants involved in the accident.

The name, address, telephone number and description of injuries of
any injured occupants of other vehicles involved in the accident.

h. The name, address, and telephone number of the insurance
carrier(s) of the other vehicle(s) involved in the accident, and the
appropriate insurance policy number(s) for the other vehicle(s)
involved in the accident.

d. Upon completion, submit the form to the appropriate supervisor. The
employee should also kecp a copy of the form for his/her own records.

e. The operator of the OPCD vehicle(s) must take a drug and alcohol test as
soon as possible. The Director of Human Resources should be contacted
for the name and location of the testing facility.

X. TAKE-HOME VEHICLES
These rules and procedures apply specifically to vehicles that have been assigned to
employees as take-home vehicles:

a. Take-home vehicles may only be assigned to the Executive Director and the
Director of Operations,

a. The Executive Director and the Director of Operations must be
domiciled within the four parishes of Region 1 and the distance trom
place of residence and the PSAP cannot be greater than 40 miles.

b. Meet all other criteria regarding requirements to drive an OPCD
vehicle as set forth in this policy.

b. Take-home vehicle use. Take-home vehicles are to be used tor the conduct of
OPCD business. [n addition, these employees arc permitted to travel to and
from work in accordance with Internal Revenue Service rules and
regulations. OPCD vehicles should not be used to perform personal
business. However, in some instances, take-home vchicles may be used to
perform incidental, personal errands outside the course and scope of OPCD
business, so long as the errands are conducted to and from work without
significant deviation, are brief in nature, and do not detract from the
employee’s activities as a public servant. Employees granted take-home
vehicle status should be mindful that they are always under the watchful eyes
of the taxpayers. Examples of appropriate stops between domicile and PSAP

Exhibit 15 Page 4 of 11



SOP 1.3.1 May 2019 Page 5 of 11

are grocery store, pharmacy, gas station, cleaners, take-home food,

etc. Examples of inappropriate stops between domicile and PSAP are sit
down restaurant for dinner, happy hour, e¢tc. Any abuse of the discretion of
OPCD take-home vehicle use is grounds for removal of take-home vehicle
privileges and/or disciplinary action, up to and including termination.

c. 24 hours/7 days a week vehicle use. The Executive Director and Director of
Operations hold key positions which require them to be available at all times
which mandate 24 hours/7 days a week availability.

d. Take-home vehicle use charge. Employees with take-home vehicle usage will
be charged a fee as determined by CNO Circular Memorandum No. 10-09 or
its latest version. This fee will be automatically deducted from the
employee’s payroll check. This fee is for the purpose of reimbursement for
operational costs and deferred maintenance incurred as a result of vehicle usc.

e. Taxable fringe benefit. Employees with assigned take-home vehicles may be
subject to fringe benefit withholding as provided for in accordance with CNO
Circular Memorandum 36-86 or its latest version and under Internal Revenue
Service rules and regulations.

f. Insurance. Each employee granted take-home vehicle authority will provide
to the OPCD Finance Manager a copy of their current personal automobile
insurance policy or their personal non-owned automobile insurance
pelicy. Vchicle use outside the scope and purposc of cmployment by OPCD,
whether permissible or not, will not be covered by the OPCD insurance
policy. Employees with a take-home vehicle must endorse their current
Personal Automobile Policy to provide coverage for Non-Owned Autos,
including Physical damage Coverage and provide evidence of the coverage in
force. Minimum personal automobile insurance coverages and limits required
ot employees with take-home autos are as follows:

a. Automobile Liability, Bodily Injury and Property Damage Liability —
Mandatory State Minimum Financial Responsibility Limits.

b. Uninsured Motorist — No less than the Minimum Financial
Responsibility limits, or your liability limits, whichever is greater.

¢. Comprehensive and Collision — Any deductibles will be the sole
responsibility of the employee and will not be borne in any way by
OPCD for damage duc to accidents outside the scope and purposc of
employment by OPCD.

d. Non-owned coverage including Bodily Injury and Property Damage
Liability and Physical Damage (“Comprehensive” and “Collision”).

¢. Any employee with a take-home vehicle that does not own a personal
vehicle or have a Personal Automobile Insurance Policy in force must
purchase a Personal Non-Owned Automobile Liability and Physical
Damage coverage (“Comprehensive and Collision™).
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f.  The Auto Liability Limits shall be at least the Mandatory State
Minimum Financial Responsibility Limits for bodily injury and
property damage. Any deductibles will be the sole responsibility of
the employee and will not be borne in any way by OPCD. for damage

due to accident outside the scope and purpose of cmployment by
OPCD.

g. Take-home vehicle when not in use by Executive Director and/or Operations
Director. These are OPCD vehicles that are “assigned” for official use by
these two directors in the performance of their duties and are not their
personal vchicles. When the Executive Director and/or the Director of
Operations arc absent from their OPCD duties for an extended time (i.c. on
leave lasting more than two days, out of town at a conference and not using
OPCD vehicle for transportation to conference — under no circumstances is
the OPCD vehicle to be left at airport parking lot until return from conference,
out for extended sick time, etc.), these assigned take-home vehicles will be
returned to OPCD for use as needed by OPCD personnel.

h. Temporary take-home vehicle authorization. If operational needs dictate the
requirement for an OPCD employee to have use of a take-home vehicle for a
limited time, the Executive Director or Operations Director can grant this
authorization. Examples of a proper use of this are during an emergency,
when authorized the use of an OPCD vehicle for a scheduled trip and allowed
for convenience to start trip from domicile, etc. When this is granted it must
be for short periods of time and employee is not subject to any take-home
vehicle use charge per paragraph “D” above.

XIL. Emergency Equipement
a. As an emergency services agency, OPCD vehicles may be equipment with
emergency equipment to include lights and sirens.
b. The use of this emergency equipment must by in accordance with
Louisiana Revised Statuc 32:24,
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ORLEANS PARISH COMMUNICATION DISTRICT
VEHICLE AND EQUIPMENT DAMAGE REPORT FORM

Employees involved in an accident in an OPCD vehicle shall complete this form and

notify the Director of Finance & HR within 24 hours of the accident,

Date of Report:

Police Accident Report/NOPD Item Number:

Is the vehicle still in use? (Yes/No):

Was the vehicle towed? (Yes/No):

Current Location of Vchicie:

Accident Information

Date of Accident (MM/DD/YYYY):

Time of Accident (hour, minute, AM/PM):

Weather Conditions:

Road Conditions:

Headlights on? (Y/N):

Seatbelt Worn? (Y/N):

Location of Accident:

Agency or Agencies Responding:

Fully describe what happened leading up and including the accident:
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Additional Comments:

Name and Title of Supervisor Reviewing this Report:

Draw a diagram of the scene of the accident (including street names) in the space
provided. Make sure to number each vehicle involved in the accident/incident, and to
explain who was driving each car. Please number cach vehicle, using Number One (**17)
for the OPCD vehicle. If more than one OPCD vehicle was involved, the second OPCD
vehicle shall be numbered Number Two (427).
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OPCD Vehicle Information

Year: Make: Model:

License Plate No.: Odometer Reading:

Color:

Job Title:

Driver's Name:

Where were you coming from and where were you going when the incident/accident
occurred?

Was this ofticial OPCD business? (Yes/No)

Fully describe the damage to the OPCD vehicle:

Please list the names of any other passengers in the OPCD vehicle at the time of the
incident:

List the names and phone numbers of any witnesses to the incident/accident:
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Witness One

Witness Two

[njured passenger(s) of the OPCD vehicle, including the driver:

Name Address Telephone # [njury

(8]

Other Vehicle(s) Information

Year: Make: Model:

License Plate No.: Odometer Reading:

Color:

Driver’s Name:

Driver’s Address:

Car Owner’s Name, if different from driver:

Car Owner’s Address:

Fully describe the damage to the other vehicle:

Names of the occupants in the other vehicle:
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Injured passenger(s) of the other vehicle, including the driver:

Name Address Telephone # [njury

Other Vehicle Insurance Carrier Information:

Name of Carrier:

Address of Carrier:

Telephone Number:

Policy Number:
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